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1. C J.:3CII-J TO nasa g ora mphttmi . htoao, it« 4, «» 
Chief of too 'Aborwtory draneh reported that as a result of infernal 
dioouoslone with the Cryptographic aroneh, prooees negative production 
oould bo expected to Increase about 50% la order to ooct siyptefemfialo 
rojuoots froc Sou th ea s t Paeifie .vre& sod Suroneon Theater of Operations* 
He stated that such najueeta coni' be net without additional po r o ca n ol 
tax producing proooea negatives on a throe shift bads* 

2* iSML • Colonel Cook reported the following 

iafamation which resulted fwj the Staff Meeting of 15 January 1945» 

a. fifUttUUK Haporta - Colonol r nrtnwi»n desired that efflesr 
efficiency ratfiip hSGm the' grade of "Exoellnst* bo reviewed and that 
each offioore bo oonsiAwcd la light of their qaal lft options for possible 
adjustaeont involving oodifioation of job assigned, training or reassign 
NOt. 



b* £gBDEU 3 pdRBfli * It oaa requested that correspondence re- 
turned for revision bo eoe tp l ot ely r evi e we d for all sarreetlen* ncocesery, 

o« jg^yfll g£ ££ T.iirtyftg^nte • it aas requested that all 
r aeowraoivt a t l one far proowtlon of offioore to tho grade of 1 st Lieutenant, 
oho hare boon la grad* 18 moths or over and shoes ef lolenay wurante 
promotion, be submitted proeaptly, 

free the ^r eaMd^aa^Tra^ag ^ 1 -yie^n^^be feasibility of aattlag up 
a priority far aaalgaeeat of perecroal to the tewaohse within the Opera- 
ting Servioea Division woo discussed* only the Supply and C e s rwnl ea- 
tions Braaoho* are Involved ir setting up soon priorities, it was con- 
sidered advisable to settle questions on priority of aaslgaeaat of 
p er son n el at the tine they eoeur, rather than devise a plan on a theor- 
etical basis, at tho present tine* It me reoonemdod that when the 
question of weilgnment of poreonoal arlsoo within tho Division, tho 
natter be inferred to the Division Chief for dssielon* 

4 . mm u ssl agaflusL Masm i a mam. - ***** <** reports 

that Colonel Cords man had reiuosted that psrsonnal o be assigned to 
o v e rs e a s stations be adequately trained to newt their rco p q nslhll ltse » 

£a addition, they should be irlven eons traieiag and expert ecoe in duties 
other than In their specialty prior to departure* 
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5* a.'.CO.wLV.i JkXSfc! - A portion concerning tbs proposed time* 

recording eye tec «s mieed with respect to its ef'idency la operation* 
Colonel Cook stated that this smtter wu one which oanoemed Brineh Per* 
acmnoi Officers and should not be node subject to discussion at this 
sieeting in the absence of the Personnel Of fleer. 

*6* WiSM, * **ith respect to tho budget for the Cignal Security 
Agency, the question was com i d® rod ooaoemlag the use of Signal Security 
.agency funds for rectal of IBM a.ul pa sn t In the theater®. After eone 
dissuasion of the Better, Colonol Coed: requested that the Chief* of the 
Moshine Branch and fupply Brarofa investigate the situation, on the heals 
that fuaie should be provided by tho theaters for such equipment • 



Earle r . Cook 
Colonel , Signal Corps 

Chief, Operating Jerri oe a Division 



